
PHACS Fall 2014 CAB Retreat 
Welcome! 



PHACS CAB Leadership 
Chair: Dolores  

Vice Chair: Kimbrae 



Ground Rules 
▪ Respect one another; 

▪ Agree to disagree, people will not always have the same opinion; 

▪ Silence cell phones and put them away for the duration of the 
retreat; 

▪ Hold your comments until after someone is finished speaking; 

▪ Share the conversation, let everyone get a chance to share. Try to 
avoid repetition so people know their feedback was appreciated; 

▪ Do not talk during presentations; 

▪ Respect each other’s privacy, what’s said here stays here; 

▪ Remember to reflect on the goals for the retreat;  

▪ If someone shares a personal story, respect their privacy and do not 
ask personal questions unless he/she asks for questions and 
feedback; and 

▪ Have fun! 



Our Sites 
• 18 SMARTT sites 

• 14 AMP Sites 

• 14 AMP Up sites 



CAB Retreat and 
Network Meeting 
Goals 
▪ Learn new strategies for how to improve site CABs; 

▪ Review and learn from site CAB accomplishments; 

▪ Develop PHACS CAB goals for 2015; 

▪ Learn new strategies to help support families continuing to 
participate in PHACS; 

▪ Learn to navigate the new PHACS website to obtain study-
related information; and 

▪ Network. 



Agenda 
▪ Welcome/Icebreaker 

▪ Working Group Updates 

▪ Disclosure Workshop 

▪ Youth Community Involvement Panel 

▪ AMP Up Overview and Jeopardy  

▪ Young Adult CAB Overview 

▪ Study Coordinator Q & A 



Who Done It? 
1. Split into two groups. 

2. Take a notecard and write a fun fact or story about you that others 
might not guess just by looking at you. 

3. Hand your notecard to your icebreaker leader. 

4. Icebreaker leaders – mix notecards, hand back out in random order. 

5. Taking turns, read the notecard and guess whose notecard you 
have. 

6. After someone has taken a guess, claim  your notecard and 
introduce yourself! 


